


























































Charlene Clark: Community Mental Health is State funded. When they receive state funds 
for programs that money is expected to be received by these programs to help the clients. 
When the funds are not going where they are supposed to go and being held onto there are 
problems. Every one of us who will be there today from the Bergmann Center all have case 
workers from CMH who are supposed to be advocating for their clients, that is their job 
description for the state. If none of our case workers are there to support their clients what 
is the sense of their job? If us as clients lose services that were supposed to be provided by 
CMH what is the sense of having CMH case workers? If they are not doing their jobs why is 
the state paying them? If there are no helpful services for their clients who need services 
what is the point of having Community Mental Health? If service cannot be used or when 
they make it so hard to access funds that are supposed to be used in certain ways what is 
the point exactly...  Bergmann Center is a needed service for many people; it gives clients a 
sense of wellbeing to be included in the community and a personal sense of belonging! 
Without this some could face intense sense of loss of self-esteem and self-worth.  We 
personally have had a HAV VAC waiver (a fund from the state for special needs) for our 
daughter that we were supposed to be able to access if needed. We needed it several times 
but CMH makes it so difficult to access especially in emergency situations when we needed 
it that it could of taken up to a year just to get approval for use when the money is there and 
just sits but they don't want to let family's access it.  It is wrong the way they hold onto funds 
intended to be used for our loved ones. If they can't provide services we can use and 
access what is the point of having them? What is the point of our case managers if there is 
nothing they can offer or won't stand behind their clients when they need support? I don't 
have time to waste signing more paperwork for things that don't happen or get done, they 
shouldn't be getting paid either when they are not doing their jobs! 

 



Board Statement – Bergmann Center 
Good evening. My name is Jake Smith, and I serve as Chief Operating Officer of Bergmann 
Center. 
 
I am here today because the Board of Directors has failed to carry out its fundamental duty 
to provide oversight, accountability, and protection—not only for the individuals served in 
this region, but for the providers entrusted to deliver essential services on the public’s 
behalf. 
 
This Board has received multiple formal grievances, placed on the public record, 
documenting serious concerns regarding executive conduct, retaliatory practices, 
inequitable funding decisions, and governance failures within North Country Community 
Mental Health. Those grievances were submitted on August 15, 2025 and March 19, 2026. 
To date, neither grievance has received written acknowledgement, investigation, findings, 
or corrective action from this Board. 
 
The absence of response is not a neutral act. Silence, in this context, functions as approval. 
 
As a result of this failure of oversight, Bergmann Center now faces imminent closure. We are 
approximately 60 days from forced shutdown, placing 71 individuals with intellectual and 
developmental disabilities across six counties at risk of losing essential services—with no 
available provider capacity to absorb them. 
 
The issues that led us here are not isolated disagreements. They include documented 
retaliation following protected provider advocacy; the absence of a functional, conflict-free 
grievance process; discriminatory directives affecting individuals with disabilities; 
inequitable and opaque rate-setting and wage passthrough practices; and prolonged 
contracting delays and withheld decisions that directly threaten service continuity. 
 
These concerns are not unique to Bergmann Center. All contracted providers in the NCCMH 
region have raised similar issues, demonstrating a systemic failure, not a single dispute. 
 
The role of this Board is not to protect executive management from scrutiny. Your role is to 
protect the integrity of the system, safeguard public funds, and ensure the rights, safety, and 
continuity of services for people with disabilities. 
 
When grievances alleging retaliation and discrimination are ignored, when executive 
leadership is permitted to route complaints about their own conduct back to themselves, 
and when providers are destabilized while internal programs are insulated, that is not 
governance—it is abdication of duty. 
 



The consequences of this inaction are now unavoidable. If Bergmann Center closes, the 
harm will be immediate, lasting, and entirely preventable. This Board was informed. This 
Board had authority. And this Board chose not to act. 

I am asking this Board—on the record—to acknowledge these failures, to engage 
independent oversight, and to take immediate steps to halt retaliatory practices and 
stabilize the provider network before irreversible damage is done. 

History will reflect not just the decisions made at this table, but the decisions avoided. The 
individuals we serve deserve better than silence. 

Doing nothing was still a choice—and now people with disabilities, people I love, are paying 
the price. 

To quote 
, “be better” 

*redacted for privacy



A world of opportunity that was never anticipated has been offered to my daughter through The
Bergmann Center. She is working jobs with parts doing REAL work getting paid for that work. She
experiences feelings of accomplishment and success never met before and it is amazing.

She thrills with the thought of awakening to go back to Bergmann and “tolerates” the weekend to be
back on schedule with The Bergmann Center.

Bergmann treats everyone like the adults they are or are becoming. You hear intelligent, interesting
conversations about their lives or current happenings, laughter — heaps of laughter.

I run the kitchen program and a case worker commented, “she had never heard such laughter yet real
life teaching happen before her eyes, I wanted to come join in.”

Kitchen safety is the first thing that we discuss as each group gathers around the island. We bake in
groups and I try to work it so that each person is included in some form. Two birthday celebrations have
been had at TBC as our clients stated, “I CAN BAKE with Penny.”

Having conversations, it is easy to see how upset clients were as they began to question me about
CMH and what that meant, why are they doing this?

I have Bergmann attendees asking me: What do they do if they don’t have Bergmann? Does that mean
I don’t work here now? I have been asked what do I do for money? If I don’t work here where else can I
work? What are we supposed to do if TBC closes, do we stay home? Will I see my friends anymore?
How long will that be for? But I love you, I don’t want to be away from you.

Do we get recognition as being PART of the community? Because we are the community. We are
Bergmann.
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